Guidelines - Task 3 
Feedback Task: Fast Track Couriers Pty Ltd
2. Students are required to develop the questionnaire for truckers while incorporating the following elements 
	Dimension
	Description

	Training
	Adequate for role?

	Role Clarity
	Are roles and responsibilities clear?

	Trust
	Do employees trust the change management (CM) process and management?

	Evaluation
	Is performance fairly measured?

	Leadership
	Is leadership adequate and confidence inspiring?

	Communication
	Is communication clear and two-way?

	Procedures
	Are there clear and effective procedures to follow?

	Recognition
	Is performance recognised?

	Diversity
	Are individual differences valued and appreciated by Fast Track Couriers?

	Team work
	Is team work encouraged and promoted?



3. RESULTS DISCUSSION WITH UNION REPRESENTATIVE

Consider the Following points as additional input that can help the organisation to revise the communication plan:
· How FTC will demonstrate that they trust their employees: 
· Any strategy that make the communication two way process
· [bookmark: _GoBack]Aspects of training  needs to be considered
· Rewards and recognition strategy that can motivate the staff (Truckers) to participate in organisational activities  


4. Incorporate the discussed strategy to the revised communication plan

5. Meeting with General Manager. 
Key points discussed:  All points that you have incorporated in the communication plan need to be discussed

6.  
30 Minutes Session Plan

	Time Frame
	Topics Covered

	
	

	
	

	
	

	
	

	
	





